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HO1 STAKEHOLOER AMALYSS

This involves identifying and analysing the
various stakeholders (individuals, groups, or
organisations) who have an interest in or
influence over the desired change.

Understanding their perspectives, interests,
and relationships is crucial for effective TOC
development.




#02 SITUATIONAL ANALYSIS

Involves evaluating the current state of the
environment in which the project will operate.

It provides a comprehensive overview of the
existing conditions and helps in identifying
opportunities and threats that could influence
the project’s success.
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#03 PROBLEM TREE ANALYSIS

This tool helps to
visually map out the
root causes and effects
of a specific problem or
Issue, providing a
structured way to
analyse the underlying
factors that need to be
addressed.
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(04 RESULTS CHAINS OR OUTCOME

MAPPING

This involves mapping out the desired long-
term goals or impacts and working backwards
to identify the preconditions or intermediate
outcomes that must be met to achieve those
goals.

www.annmurraybrown.com



#05 PATHWAY MODELS

These models illustrate
multiple pathways
through which change can
occur, acknowledging that
change is often non-linear
and can be influenced by
various factors.

Pathway models are
useful for exploring
different strategies and %
identifying potential risks il

and opportunities.  eeeeeees

www.annmurraybrown.com_ ¢ ¢®¢¢ e



#06 CAUSAL LOOP DIAGRAMS

Used primarily in systems
thinking, causal loop diagrams
help identify and map the
relationships between
different elements within a
system.

This can highlight feedback
loops and unintended
conseqguences, providing a
deeper understanding of the .:
dynamics at play. R3S
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#07 STRATEGIC PLANNING TOOLS

Tools like SWOT analysis Lt

(Strengths, Weaknesses, Lt
Opportunities, Threats) and

PESTLE analysis (Political,
Economic, Social,
Technological, Legal,
Environmental) are often
used alongside TOCs to
understand external and
internal factors that might
influence the project's
SUCCeSsS.
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JOIN THE WEBINARON
THEORIES OF CHANGE
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