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Stakeholder Analysis#01
This involves identifying and analysing the
various stakeholders (individuals, groups, or
organisations) who have an interest in or
influence over the desired change. 

Understanding their perspectives, interests,
and relationships is crucial for effective TOC
development.
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#02

Involves evaluating the current state of the
environment in which the project will operate.

It provides a comprehensive overview of the
existing conditions and helps in identifying
opportunities and threats that could influence
the project’s success.

Situational Analysis
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#03 Problem Tree Analysis

This tool helps to
visually map out the
root causes and effects
of a specific problem or
issue, providing a
structured way to
analyse the underlying
factors that need to be
addressed.
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This involves mapping out the desired long-
term goals or impacts and working backwards
to identify the preconditions or intermediate
outcomes that must be met to achieve those
goals.

#04 Results Chains or Outcome
Mapping
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These models illustrate
multiple pathways
through which change can
occur, acknowledging that
change is often non-linear
and can be influenced by
various factors. 

Pathway models are
useful for exploring
different strategies and
identifying potential risks
and opportunities.

#05 Pathway Models
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Used primarily in systems
thinking, causal loop diagrams
help identify and map the
relationships between
different elements within a
system. 

This can highlight feedback
loops and unintended
consequences, providing a
deeper understanding of the
dynamics at play.

#06 Causal Loop Diagrams
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Tools like SWOT analysis
(Strengths, Weaknesses,
Opportunities, Threats) and
PESTLE analysis (Political,
Economic, Social,
Technological, Legal,
Environmental) are often
used alongside TOCs to
understand external and
internal factors that might
influence the project's
success.

#07 Strategic Planning Tools
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Join the webinar on
Theories of Change
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